EXHL
Collective Bargaining Agreement (CBA)

VITAL INFORMATION
EXHL Web Site – www.exhl.net
Commissioner – Serge Niles, GM San Jose (sniperniles@hotmail.com)
Advisor to the Commissioner – Tony Gallant, GM Toronto (exhl-leafs@rogers.com)
Executive Committee – Josh Hockridge (luda_39@hotmail.com)
                                      --  Jeff Hockridge (farm1977@hotmail.com)

GM List Password - exhl
LEAGUE HISTORY
We would like to welcome you to the EXHL. The core of GMs that were involved in starting up this league was extremely solid with a combination of many years of Fantasy Hockey League experience with excellent hockey knowledge and an overall drive to create the best league possible.
After being thoroughly disappointed in other leagues when we worked our butts off to create a good team only to have the league fold, it was quite clear to all involved that the only way to create success was to create and enforce rules. Experience shows that the best and longest standing leagues on the net are those that obey by a clearly defined and enforced set of rules. To join the ranks of these solid leagues, we created this document and it has helped us become one of the most solid leagues on the net. If you have any comments about this document or the league, please feel free to contact the commissioner directly.
CODE OF CONDUCT
· GMs are expected to respond to ALL e-mail directed to them within 48 hours. 
· GMs are expected to notify the league of any absences that will cause the GM to be unable to answer their email within 48 hours. 
· GMs are expected to have Internet access, a fully functional email address, an MSN Messenger account and have the ability to unzip Zip files. 
· GMs are expected to participate in any league voting by the deadline stated. 
· GMs are expected to either attend all drafts or make sufficient arrangements to have your team taken care of for that draft if you cannot attend. 
· GMs are expected to send in lines after any injuries to your team or after any trades made. 
· GMs are expected to keep their team financially viable. GMs will be fired if they go bankrupt, no questions asked.                                                                                     
· GMs are expected to be active in trying to improve their team. Inactivity will not be tolerated.                                                                                                                          
· GMs are expected to make trades that are in the best interest of their team. 
· GMs are expected to only use the league email address for league related issues. Mass mailing of jokes, chain letters, etc. is strictly prohibited. 
· GMs are expected to be courteous in all dealings with their fellow GMs. 
LEAGUE EMAIL
The league email address is exhl@yahoogroups.com. As a member of that email list you will receive any email sent to that list by any of our members. This is the easiest way to notify the league of absences or inform the league of player availability, etc. Simply send an email to exhl@yahoogroups.com and every other GM in the league will receive that email. The league email address is not to be used for non-league related emails.
FINANCES
The payroll range will be $25 million at the lower limit and $47.5 million at the upper limit. Each club’s pro payroll will never be permitted to be below the minimum or in excess of the maximum at any point during the regular season. We will use the Pro Payroll listed on the finances page as your cap number. During the off-season and pre-season there is no upper or lower limit to your clubs payroll. 
Any team in violation of these payroll limits will be charged an initial fine of $1,500,000 and will be given 3 days in order to get their team within the payroll limits. If at the end of the 3 days that team is not within the payroll limits they will be fined an additional $1,500,000 and they will be fined an additional $2,000,000 per day that they stay outside of the limits. 
For individual player contracts, no contract will exceed $9.5 million per year and no contract will be below $550,000 per year. Contracts cannot exceed 5 years in length.
Any GM that allows his team to go bankrupt will be removed, no questions asked.
When a new GM takes over a team the GM will start with a fresh $20,000,000 in his team’s bank account. As well, all contracts will be reset for that team before the new GM takes them over so that the contracts will be equal to that player’s NHL contract. If an NHL contract cannot be found the commissioner will determine an appropriate salary for that player.
TICKET PRICES
Ticket prices can be changed at any time by simply emailing the commissioner and requesting the change.
ARENA SIZES
All arenas have been set to a standard size of 20,000 seats and that cannot be increased. This is to give everyone a level playing ground to play from. If you for some reason decide that you wish to have a smaller arena size you can request to have it lowered during the off-season. Once a new GM takes over a team who’s arena size is lower than 20,000 the arena size will be immediately increased to 20,000 seats again to start that GM’s tenure. 


FREE AGENCY
For free agency the date listed on the Player Vitals page of the EXHL web site will be the age used to determine their status. Players will age prior to the start of each season after all other off-season business has been completed.
Pending Unrestricted Free Agents (UFAs)
Any player age 27 or older with an expiring contract is to be considered an unrestricted free agent. Use the chart below to determine what contract you wish to offer your unrestricted free agents.
	Percentage Raise
	Percentage Chance of Resigning
	

	
	
1 YEAR
	2 YEARS
	3 YEARS
	4 YEARS
	
5 YEARS

	0%
	10%
	5%
	0%
	0%
	0%

	10%
	20%
	10%
	5%
	0%
	0%

	20%
	30%
	20%
	10%
	5%
	0%

	30%
	40%
	30%
	20%
	10%
	5%

	40%
	50%
	40%
	30%
	20%
	10%

	50%
	60%
	50%
	40%
	30%
	20%

	75%
	75%
	60%
	50%
	40%
	30%

	100%
	90%
	75%
	60%
	50%
	40%


(Percentage of resigning is decided by a 2 10 sided dices)
Exception: If using the above chart causes the player's salary to go above the $9,500,000 individual player limit, the player's salary will be $9,500,000. The amount leftover above the $9,500,000 multiplied by the years of the contract will be applied as a signing bonus.
Leftover Salary = Chart Determined Salary – Individual Player Cap ($9,500,000)            Signing Bonus = Leftover Salary * Term

Process
To resign any of your unrestricted free agents send an email to sniperniles@hotmail.com stating:
Player Name / Current Salary / Percent of Raise / New Salary / Number of Years / Percentage Chance of Resigning / Signing Bonus (if applicable)
When attempting to resign a potential UFA from your team to an extension you will be allowed three attempts to resign the player. You can send these to the commissioner to do them all at once or you can do them one at a time in separate emails. The offers can be different for each attempt if you wish. If you fail to resign the player after three attempts, that player will go on the open market for unrestricted free agency over the summer. 
However, if you fail to resign a player and then trade that player, prior to the trade deadline, the new GM will get three tries at resigning that player himself. After the trade deadline potential UFAs are not tradable at all, even after the season is done. If a potential UFA has not signed a new contract by 1 week after the last playoff game, that player will become a UFA and be open to offers from all teams.
Pending Restricted Free Agents (RFAs)
Pending Restricted Free Agents
Any player 26 years of age or younger who's contract is expiring is a pending RFA. 

	Number of Years
	Percentage Increase

	1 Year
	15%

	2 Years
	25%

	3 Years
	40%

	4 Years
	60%

	5 Years
	85%


If the pending RFA is 24 years of age or older according to the EXHL site and his EXHL salary is less than his current NHL salary then you would renegotiate his contract with a base of half of his NHL salary. 
EX:  Cam Ward is 24 years old and is RFA this season.    
Is Salary in the EXHL is $790,400.....Is NHL Salary is $3,500,000.
I would negotiate is contract with half of his NHL Salary which is $1,750,000

To find the NHL Salary please use the following site http://www.nhlnumbers.com/  You will take the salary of the year that we are currently in.   In this situation it would be the salary attached under the 11/12 season.
If the pending RFA is 23 years of age or younger, you will use his current EXHL Salary.
Also, if you attempt to sign an RFA to a contract that will require him to give up years of his UFA status the RFAs salary demands will go up. The more years of UFA status you take away from him the higher his salary demands will go (an additional 10% per year given up).

To resign your pending RFAs simply send an email to sniperniles@hotmail.com following this order.

Players Name / Team Name / Age / Salary Used (Half NHL or EXHL) / Percent Increase / New Salary / Number of Years

Signing Unrestricted Free Agents (Offseason)
In the off-season, once all of the available unrestricted free agents have been designated, the UFA signing period will begin where teams will have the opportunity to bid on the available free agents. An online application will handle the bidding from GMs.
Process
The process will be conducted on the EXHL Website, where you will be bidding on the player.   
If a bid stands for 48 hours without being beaten the player will sign a contract with the team that placed the leading bid. The process will continue until all players are signed.
When making your offer to a UFA.  The total amount of the contract offer must equal at least $100,000 difference from the total amount
EX:  If the total amount of the last contract is $2 million.  Your next offer must be a total of at least $2,1 Million or it will be void.
If an illegal bid is made on a player, the deadline time will be the time from the last valid bid.  
PRESEASON SCHEDULE
The length of the preseason schedule will be 10 games. Each team will play 2 games against each team in their division.
REGULAR-SEASON SCHEDULE
The length of the regular-season schedule will remain at 82 games. Each team will play 8 games against each team in their division and 2 games against every team outside of their division.
PLAYOFFS 
The playoffs will consist of 8 teams from each conference for a total of 16 teams. The top team in each division will be seeded 1, 2 and 3 and then the 5 next best teams will be seeded 4 through 8.

ROSTER REQUIREMENTS
There are roster minimums and maximums that the STHS simulator requires. There are also some requirements that the league requires. The roster requirements are:
· Minimum Pro Players (22) 
· Minimum Pro Centers (3)
· Minimum Pro Right Wingers (3)
· Minimum Pro Left Wingers (3)
· Minimum Pro Defensemen (6)
· Minimum Pro Goaltenders (2)
· Either 1 Farm Goaltender OR 1 Prospect Goaltender
We suggest that you should keep at least 1 spare defenseman and at least 1 spare forward on your pro team. Usually a good pro roster would consist of at least 13 forwards, 7 defensemen and 2 goaltenders. Plus, it is a good idea to have some depth on your farm. The sim will not allow games to be simmed when a team doesn’t have healthy on their roster at least 3 RW, 3 LW, 3 C, 6 D and 2 G in their line-up.
If your team suffers an injury or you make a trade that puts you below the minimum required roster size (only 1 healthy goaltender, etc.) you will have until the next set of sims to fix the problem. If by that time the problem is not fixed you will be fined $5,000,000. The commissioner will then activate a prospect from your team in order to meet the requirements. The activated prospect will receive the minimum ratings allowed by the sim. If you do not have a prospect on your team that is able to fill that position you will be fined an additional $5,000,000 and then another $2,000,000 per day that the commissioner cannot sim due to you not having a valid roster. You could also face dismissal from the league in this case.
TRADES
The trade deadline will be after 80% of the regular season games have been played and is displayed on the regular season schedule.
Three-way trades are NOT permitted as the simulator has no way to enter them.
Trades may involve any combination of:
· Players
· Draft Picks (up to 5 years away)
· Future Considerations (see below)
Future Considerations will be noted on the site under the Future Considerations link. You must give a detailed explanation when you hand in your trade for approval. If there are future considerations that are too complicated they will NOT be accepted. This is up to the discretion of the commissioner. Once future considerations are submitted, it is up to the GMs to follow through with them. The commissioner will not do the work to finalize the future considerations.
Cash cannot be exchanged in any deals whatsoever. 
The commissioner reviews all trades before they are finalized and available for simming. Both GMs will receive a message from the commissioner as soon as a decision has been made stating whether the trade is approved or being reviewed.  If a trade is deemed as not fair.   I will review it with the Committee, and we will go from there.  I will also let the 2 GM’s involved explain their reason for making that deal and how they deem the deal fair.   You are all smart GM’s and unless a deal is very, very, very lopsided, there will be no problem.  A reason will always be provided to the GMs involved if the trade is declined. Usually a trade will only be declined if a new GM is being taken advantage of or if the trade does not appear to be done in a team’s best interest (maybe a GM is trying to stack another team before quitting with little coming back, etc.).
Once a trade is approved by the commissioner the players switch teams immediately, before the next set of sims. If the deal is approved with enough time to spare before the next set of sims the commissioner will update the site with the trade to give the GMs a chance to redo their lines after the trade. Sometimes though, the deal may not be approved until just before simming. If that happens, the players will be removed from the line-ups of both teams and replaced with other players on the roster. It’s just like in the NHL if a team trades a player 30 minutes before game time, that player would be taken out of the line-up and wouldn’t arrive in his new city in time for their game.
GMs are not allowed to trade a player or draft pick they have just acquired until the league gives them confirmation that the deal is accepted. NO EXCEPTIONS! It doesn’t matter if the deal seams 100% fair to you or not, you MUST wait to trade that player until I send out a message to you saying that the trade is accepted, or until you see the player on your roster on the site. Usually on trade deadline day this clause is waived to help speed things up but it is at your risk (that the trade could be declined).
 Here's the punishment! Any GM that violates this rule will be charged $1,500,000 and forfeit the next 2nd Round Draft Pick they have. If they have more than one in the same year, the league will take the pick of the team who has the lowest point total at that time.
Example: If Detroit traded for a player, and then traded him to another team before getting confirmation from the league saying the deal is approved, he will be fined $1,500,000 from his team's bank account and he would have to give up a 2nd round draft pick in the current draft year. If he has more than one 2nd round draft pick this year he would have to give the better of the picks at that time.
If a GM resigns or is fired and a team becomes unmanaged it is still possible to make trades with that team. Serge Niles, Commissioner (sniperniles@hotmail.com) has been appointed as our person in charge of handling trade requests for unmanaged teams. Serge is not permitted to actively search for trades for unmanaged teams but if you are interested in making a deal with an unmanaged team and you approach him about it he has the authority to talk trade with you. 
The restrictions are: 
· All trades made by Serge for unmanaged teams must pass through league approval (third party) before being finalized. 
· Serge is obviously unable to make trades between unmanaged teams and his own team through himself. He must go through a third party to make trades with unmanaged teams.
POSITION CHANGES
The web sites considered valid for position change referencing are:
· WayMoreSports: http://tsf.waymoresports.thestar.com/thestar/hockey/playerindex.cgi
· TSN.ca: http://www.tsn.ca/nhl/teams/players/
· NHL.com: http://www.nhl.com/players/index.html
Also, any information found on any of the NHL team’s official web sites may be used as a reference for a position change. 
In order to request a position change you must send an email to the commissioner requesting the change and listing a link to the page you are referencing for the position change. Simply quoting that you found the information on TSN doesn’t cut it. You must give a link to the page on the web site. 
SUBMITTING LINE CHANGES
You must submit your lines to the www.exhl.net site.   If you are having trouble for any reason, let me know at  sniperniles@hotmail.com.
FAIR PLAY/BEST LINEUP
Any team found to be “tanking it” during the season in order to try to obtain the best possible draft pick they can, will receive one warning. After receiving their one warning, if they continue to tank the season, they will forfeit their 1st round draft pick for that year. If they do not have a first round draft pick that year, they will forfeit their next first round draft pick, plus their next 2nd round draft pick. This is a rule similar to the NHL where teams are not able to “tank” a season any longer. You must at all times dress your best possible line-up.
Any player in the minors who is making $150,000 ($1,500,000 pro salary) or more is subject to a yearlong waiver wire. What this means is that if you have a player that makes $150,000 or more in the minors, any team can pick that player up on waivers during the regular season at any time prior to the trade deadline. This is to avoid teams from hiding a usable player in the minors just to hide a big contract. If the player is good enough for you to pay him that much you should have him on your roster. If he’s not a good player and has a big contract, then you shouldn’t mind another team ridding you of that contract if he’d be a good player for them. If you really don’t want to lose that player, you’ll have to make room for his salary on your pro roster to protect him from this rule. Upon having a player picked off of your team under this rule you are not able to pick that player up yourself during that year under the same rule.
RETIREMENTS
In order to make the EXHL as realistic as possible we include player aging and retirement. If the player retires in the real NHL he will be dropped from your roster at the end of that EXHL season.    If player played an entire season and retired at the end of the season.  He will still be in the EXHL for the upcoming season.   As he would be assigned a ranking.   Ex:  Paul Kariya recently retired.  Since he played last year, he will be in the EXHL the upcoming season.
Any player who unfortunately dies in real life will immediately be removed from your roster, regardless of the time of year that it happens. No payout will be necessary regardless of the player’s age. We just think this is the proper thing to do.
If a player, 35 years of age or older, retires and is removed from your roster, you will not be responsible for buying out the remainder of the current year of his contract, but you will be responsible for buying out the rest of his contract at a 100% buyout. This rule is a deterrent to keep GMs from offering long-term deals to older players that are on the verge of retirement. GMs will now have to think about whether or not it is wise to offer a 4-year deal to a 38 year-old player.
WAIVERS
During the season there is a waiver wire that a player must pass if they are to be sent to the farm team. If the player has played 20 games or more in the current EXHL seasons and the player is 26 years of age or older he must pass waivers before being sent down. 
If you attempt to place a waiver eligible player in the minors other GMs will have until 48 hours from the time the commissioner notifies them of the player being on waivers to claim the player off waivers. The team who makes a claim with the lowest ranking in the standings at the end of the 48 hours will win the rights to the player. That player, MUST be kept on that teams PRO club for the remainder of the season, otherwise he will have to pass waivers to be sent down to the farm.
At anytime that you have a player in the minors that is making $1.5 million or more, he is on a permanent waiver.  Meaning that any GM can make an offer that player and he is automatically signed to the GM that made the offer. There will be no 48 hour rule for this.   If a player is good enough to make $1.5 million or more, then he’s good enough to be on your Pro Roster.   No compensation will be given for losing a player in the Waivers.
ROOKIE STATUS
Any skater aged 27 or younger who has never played more than 25 games in any EXHL season is classified as a rookie. Any goaltender aged 27 or younger who has never played more than 7 games in any EXHL season is classified as a rookie.
PROSPECT ACTIVATIONS

Players that have played a total of 25 games or more in the NHL career wise, will be called up at the end of the regular season..

All other players will remain on the prospect list.

Contract offers for these players, will be as followed.
· Players between the ages of 18 and 22 will sign an "entry-level" contract. With a Maximum of 3 Years.   Those aged 23 and older, we will use the RFA signing board (EXHL Rules section) with the league Minimum of $550,000 as base salary.  This will also include additional 10% for years cut into their UFA's. 

 Salaries for players between 18 and 22 will have a maximum of $850,000 and minimum of $550,000.
Their signing will not be a given as we will make sure that they have fair value.  So you will negotiate the contract with the Commissioner at sniperniles@hotmail.com
THE SUPPLEMENTAL DRAFT
Any player that has played at least 1 NHL game in the past season and is not owned by any EXHL team is eligible for the Supplemental Draft. This draft usually contains some decent talent that can help the team immediately. The number of players eligible will determine the length of the draft. 
Picks will be in reverse order of the year ending standings with the Stanley Cup Champion being bumped down to the last pick and the division winners falling in after the Cup winner. Supplemental Draft Picks are not tradable. 
THE ENTRY DRAFT
The Entry Draft will consist of 5 rounds. It always falls after our Supplemental Draft and always falls after the NHL’s annual Entry Draft is completed. 
Picks will be in reverse order of the year ending standings with the Stanley Cup Champion being bumped down to the last pick and the division winners falling in after the Cup winner. 
Also, in the Entry Draft there will be a draft lottery. The 14 non-playoffs teams participate in the lottery with the last place team having the best odds of winning all the way down to the 14th last place team having the worst odds of winning. The winner of the lottery will move up the draft up to 4 spots, therefore, only the bottom 5 teams are eligible to get the 1st overall pick. Here is the breakdown for percentage chance of winning the draft lottery:
DRAFT ATTENDANCE
GMs are required to either attend the Supplemental and Entry Drafts or make arrangements for another GM to draft for them or send in a list to the commissioner to draft from. Not taking care of your team for a draft is grounds for immediate removal from the league. 
The drafts will either take place in a chat room set up by the league or in TeamSpeak®, a voice chat server that offers a much more realistic draft environment. Before the draft the location will be announced to the league.
· Last Place = 25%
· 2nd Last = 18.8%
· 3rd Last = 14.2%
· 4th Last = 10.7%
· 5th Last = 8.1%
· 6th Last = 6.2%
· 7th Last = 4.7%
· 8th Last = 3.6%
· 9th Last = 2.7%
· 10th Last = 2.1%
· 11th Last = 1.5%
· 12th Last = 1.1%
· 13th Last = 0.8%
· 14th Last = 0.5%
Any player who was taken in the NHL entry draft of the current year (excluding players that are re-entries already owned by EXHL teams) is eligible for the EXHL Entry Draft. 
The league will draft for any unmanaged teams by picking the next highest drafted player for that unmanaged team.
RERATES
At the conclusion of each season rerates will be done for all players. Rerates are based mainly on NHL performance but there is also a smaller portion of the ratings calculation based on proven history and overall talent. Some seasons, if the commissioner does not have time in the off-season to do rerates that year, a rerate package will be downloaded from the internet and modified for our use.
Only players that have played at least 1 NHL game the previous year are eligible to receive a rating. Any player under contract that did not play at least 1 NHL game the previous year will remain on that teams roster but will receive the minimum ratings allowed by the simulator (25 for everything). 
Players that have ratings of all 25s cannot be used in a game unless the team is in a situation that because of injuries they cannot dress a full squad without dressing that player.  
COACHES
Coaches will have about a 25% impact rating on the sims, and will be signed to maximum 3 year contract.
You can fire your coach at anytime, however firing him with years remaining on the contract will result in the remainder of his salary being paid out to the coach. 


HIRING/FIRING COACHES
You can fire your coach at anytime, however firing him with years remaining on the contract will result in the remainder of his salary being paid out to the coach. 
If you decide that you want to fire your coach to hire a new one simply email the commissioner and make the request to fire your current coach and hire a new coach. You can specify one of the available coaches on the list of coaches on the EXHL site or you can ask to have a new coach rated (Coaching in the AHL or Major Junior). The commissioner will determine the ratings of the coach. 
The hiring of new coaches will be at a first come first served basis.
COACH RERATES
Coaches will be rerated each year just like players are. The ratings will be mainly based on how they performed with the team they coached that year in the NHL. If they have not coached at all in the NHL or AHL the coach’s ratings will drop slightly every year. After a coach goes 5 years without a coaching job in either the NHL or the AHL that coach will be considered retired and he will be removed from the league, even if he is coaching an EXHL team at the time. 
LOOPHOLES
This league is for fun and a lawyer did not write these rules so it shouldn’t be expected that every loophole be caught; therefore, in the event that the wording of a rule in this rulebook ever comes into question in such a way that could be considered as a "loophole", the commissioner will rule on the actual intent of the rule. In such cases, the decision of the commissioner will determine how the rule is applied and the rule itself will be rewritten, if necessary, to fix the "loophole" and avoid any future confusion.

